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friends, but Hollmann did not go into my request in detail, and expressed the view that the Executive Command would have to make itself scarce. At this stage of our tactical proficiency this opinion could only be vindicated if the Secretary of State himself took the tactical training of the navy in hand, as Caprivi had done when Chief of the Admiralty. Holl-man, however, had no intention of doing so, for he was completely absorbed by parliamentary difficulties. On the other hand, the draft of a series of exercises evolved by a commission was made official and given binding force. But this new regulation contained nothing but evolutions, i.e. merely the movements of ships, so to speak, in empty space, the transitions from one " quadrille " to another. The real fighting value had no place there, nor could it have, since people were not clear as to how they intended to fight, whether in the manner of Nelson or Tegetthoff. They exhausted their imaginations in discovering and manoeuvring in theory as many formations as possible, from which the Admiral was then to make his choice. I replaced these "roundabouts" (karussel reiten) by the principle of first making it clear to ourselves how we had to fight in battle. The next autumn manoeuvres in 1892, which were arranged to this end, resulted in a new quarrel between the Admiralty and the Command, in the course of which the new regulation was replaced by one that I had evolved myself. To begin with, we improved the individual training of the ships, and then proceeded step by step.